OFFICE OF THE

MILITARY ACCOUNTANT GENERAL
Kashmir Road, Rawalpindi Cantt.

No. /AN/0241-LXVII Janruary, 2025

The Dy, MAG Rawalpindi
All Controllers

Subject:- REVIEW MEETING —~ PPRA ON 21-11-2024

Please Find enclosed herewith a clopy of Prime Minister’s Office Islamabad U.O.
No.I1(1)/DS(Cabinet)/2024 (1365), dated. /11/2024 received vide Ministry of Defence U.O.
No.1/6/2024/D-23, dated.17/12/2024 on the above subject for information/compliance and further

necessary action, please.

N (Muhammad Bashir)
“\ b Accounts Officer (AN-I)
No. ' IAN/0241-LXVII dated® 701/2025

Copy to:- .
1. The Director MIS Rawalpindi

2. The Secuon Officer (D-7) Ministry of Defence, Rawalpindi.

mhe Accounts Officer (Automation) Local
4. The Accounts Officer, Digital Library Cell (Local)

A PS 1o theeM.A.G.
6. APS to the Dy. MAG.

=

AN GP-IV (Local) for information and necessary action.

*

Accounts Officer (AN-I)



\/ \ \ 2 ' ~ IMMEDIATE
: GOVERNMENT OF PAKISTAN Suntay,
MINISTRY OF DEFENCE i .
' (Coord Wing) :
dede ek £
Subject: - REVIEW MEETING - PPRA ON 21-11-2024 \%;
2

_ Find enclosed herewith a copy of the Prime Minister’s Office 1
No.1(1)DS(Cabinet)/2024(1365) dated November, 2024 on the subject noted above.

2. Forwarded for due compliance with the directives of the Prime Minister’s

Office, alongwith taking necessary action as required vide para 2 of letter mentioned ibid, latest

NS ; E gf g
(SYED ARSALAN ASIF)

Section Officer (D-23)
Ph: 9271148

by 27" December, 2024 pbsitivcly.

Encl: (2-Page)

I. DG. Mili Cantonments, Rawalpindi
¢ FGEIs (C/G) Directorate, Rawalpi
3. DG, Pakistan Maritime Security Agency, Karachi
4. Surveyor General, Survey of Pakistan, Rawalpindi "
~MAG, Pakistan Military Accounts Department, Rawalpindi
6. DG, Pakistan Armed Services Board, Rawalpindi
Director min). JSHQ. Rawalpindi

8. SD Dte (SD-1), GHO. Rawalpindi

. Director (Admin), AHO, Isl
10. Director (Admin), NHO, Islamabad

11. Dte Gen, ISI, Islamabad
12. Director (Admin), NDU, Islamabad
13. MD, Fauji Foundation, Rawalpindi

MoD’s U.O. No.1/6/2024/ D-2 dated 17" December, 2024




Subject:
I 5 W :
The Prime Minister has been pleased to pass the following directions a M\
N meeting on the subject held on 21* November, 2024: : : ? it
Rz A ; ) M :
. [Sr# | Directive of the Prime Minister Action Timeframe
\c\ 1. | No Procuring Agency shall be allowed to split the tender | MD PPRA One Month
1o avoid the mandatory threshold of PKR 70 million for
Third Party Evaluation. : -
2. | While drafting new rules, PPRA shall ensure that PPRA BOARD | One Month
Complaint Redressal Committee / Grievance Committee
and Inspection Committee are completely independent of
the influence of the Procuring Agency and Procurement {
3. [While drafting new ruies, PPRA shall ensure a system of | -PPRA BOARD | One Month
% i preshipment ingpections by independent assessors st the
- cost of procuring agency, for all significant and/or
‘ '; international procurements.
4-= | 4 |While finalizing the HR plan, the PPRA Board shall | PPRA BOARD | One Month
: ensure that the Authority shall be vertically independent, -
f having its own Specialist HR, recruited on merit and no
appointments ghall be made through
- posti deputation. $
: 5. | Non-performers and incompetent staff of the PPRA ghall | PPRA BOARD | Two Months
y}/ | be removed from current positions and parked at the .
surplus pool immediately.
6. | The process of fresh recruitment shall be expedited and | PPRA BOARD | Immediate
the HR Committee of PPRA shall ensure that the best HR '
is recruited on merit, as per the organization's 5
gorone requirement in a transparent manner,
$f- 7. | The first batch of HR shall be sent abroad for high quality | PPRA BOARD | Two Months g
P training in different disciplines of procurement. On refurn % pe
\s- ‘| that HR sghall perform as Master Trainers - : :
) [ _Anminisuiworganinﬁomandpmminsagmciasshsﬁ All Ministries / | One Month C'-N‘.Lllﬂtq_
K3 make procurements only through e-Procurement system | Organizations / g
(e-PADS). Authorities _ withan 2
Dedicated procurement units/cells shall be established in | All Ministries / | One Month volaouk
all Ministries/Organization staffed by trained HR. Organizations / Mn:m:uUCj
: Authorities :
"Controller General of Accounts (CGA) shall process | Controller One Month N\,
procurement-related payments exclusively through the e- [ General of ,“t
PADS. : Accounts ~ |
Contd.../P-2
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