GOVERNMENT OF PAKISTAN
MILITARY ACCOUNTANT GENERAL
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No IAN/OS-XXIX )}(’( Rawalpindi, the 26" February , 2025

From
Muhammad Usman
Assistant MAG (Admin)
To
1- The Deputy MAG Rawalpindi, PMAD,
2- All Controllers, PMAD,

SUBJECT: OQUTSQURCING OF GENERAL NON-CORE SERVICES (CLEANING, PLUMBING, GARDENING ETC.)

Please find enclosed (attached) herewith a self-explanatory copy of Establishment Division's O.M. No.5(28)/2024-
MSW-1-P-003, dated.04/02/2025 received vide Ministry of Defence U.O. No.7/8/D-18/2025, dated.19/02/2025 on the above
subject for information and compliance, please.

Muhammad Usman

Assistant MAG (Admin)
Copy for information to:-

1- ; Director MIS, Rawalpindi L
2- AMAG Monitoring Evaluation and Audit, Pakustan Mmtary Accounts Department Kashmlr Road Saddar
Rawalpindi Cantt
3- Section Officer D-7, MOD, Rawa¥plnd|
4- Section Officer D-18, MOD, Rawalpindi
\’:/Accounts Officer (AN-Il), MAG, Rawalpmdn i
= Accounts Officer- (Automation), MAG, Rawa{pindl
7- Account Officer Digital Library, PMAD, Rawalpindi
8- AAO (Admn-ll (GP-1X), MAG, Rawaipmdl
9- Assistant Accounts Officer (Admn-l{GP-X}), MAG, Rawalpindi
10- PS to MAG, PMAD, Rawalpindi
11- APS to Dy MAG, PMAD, MAG office
12- PA to AMAG Admin, MAG Office, Local
13-, All Groups AN Section, Local

Muhammad Usman
Assistant MAG (Admin)
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CT: OUTSOURCING OF GENERAL. NON-CORE SERVICES (CLEANING. PLUMBING, GARDENING ETC.))

Kindly find enclosed herewith a self-explanatory copy of Establishment Division's O.M No. 5(2&)12024-MSW-I-P-
003 dgted 4" February 2025 on the above subject for Information and compliance, please.
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Muhammad Haroon Alam

Section Officer D~18
DG ISl, Dte Gen ISI(Dte Gen [Sl),

1 Director Admin, Joint Staff Headq&arters JSHQ(JomtS*taff Headquarters JSHQ), Adm Dte Chaklala Garrison
Rawalpindi

Director Admin, AHQ(AHQ), Air Headquarters Mﬁmabad

| Director Admin, NHQ(NHQ), Islamabad -
Director General, Ministry of Defence b Q
Pakistan Armed Services Board Secretarfat (Q \('9 @
(PASB], Rawalpindi ?‘S\ ‘?‘
Director General, Military Lands and Canton (ML alpm
Director General, Federal Government na! |on A, Slf Syed Road, Rawalpindi(FGEI), Rawalpindi
Director General PMSA, Paklstan Securi , Karachi
Military Accountant General, Mih cou ene G) Rawalpindi

SD Dte, GHQ(GHQ),
Surveyor General, SoP(SoP), Faizabad Ra tndx(\\ "
Ministry Of Defence (Defence DM %o 7/%@5 8/2025 Dated 19 February , 2025

Copy for information to:-

qy
1- DCM, MOD, Rawalpindi

2- DS (Army-C), MOD, Rawalpindi

3- DS Budget, MOD, Rawalpindi

4- DS Coord, MOD, Rawalpindi

5- Director Legal, MOD, Rawalpindi .
6- JS-I, MOD, Rawalpindi

7-JS-Il, MOD, Rawalpindi

8- JS-IV, MOD, Rawalpindi

9- JS-V- PN/MAW, MOD, Rawalpindi
10- JS-VI IS, MOD, Rawalpindi

11- JS-VII, MOD, Rawalpindi

12- JS-VIll, MOD, Rawalpindi

13- Sr JS-lli-(Admin), MOD, Rawalpindi
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GOVERNMENT OF PAKISTAN
ESTABLISHMENT DIVISION i
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No.5(2a)/z'oi4-Msw-|-P-003 * Islamabad, the o4t ngrua'ry. 2025
OFFICE MEMORANDUM--*~ ",
SUBJECT: OUTSOURCING OF GENERAL, RVICES '(CLEANING, PLUMBING,

GARDENING ETC.)
The undersigned is dxpgcted tof, eﬁ% to Esrabﬁshment Division’s O.M. No. 1(1)/2023-
Member/MSW dated 18.10.2024 on the sul'aeet tioted ; abo% and to ‘state is Division has been receiving a
number of queries regarding the said O. M, 'Ka addﬁss thesa querres, fol clarifications are offered:
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| S . Queg Clarification

Comptetion . (o9t Q"# om (}aagoing rec % process will be 1mmed1ately
rocrtitment srocess bsts of Stopped. mlstr)q\QBmsxoriQDepamnents/ Sub-
P gAInSLP ordi ices/ dnizatio ntities require the

| eneral, Non-core .. 2
! 8 seryices rendered dy"thes ions, the same may be

categories/cadres.
@%cisim‘ 0 of general non-core WCeS is

((:\ Siplem ﬂnough engagemem‘ of third-party
‘3‘ ctor/ve and by @bservmg relevant PPRA

\:\;q\ cg ules/R@),}kihm;x1 The, wxy purpose of introducing

outs g mgdel is. 40 “avoid any permanent financial

5 gﬁgg ;;:;‘:: o F:i:lst;x (S;S‘lism l@hty it the . Federal Govetnment. Whereas, direct

dily ;vage feoiih ’\Q} ~immng gt mlpm;,&rﬂ wage ha's the probability of claim by

' , Hired m&s\hdua!s fot regularization in due course of

e, sx;ﬁpe precedcnts are available, where in past daily

rsfcongract employees were able to get their

‘mes ‘regularized by filing legal suits or through
;ﬂ‘erm Parliamentary Commissions/ Committees etc.




| Promotion of Naib Qasid / Farash
.to the post of Qasid as and when
"vacated in future and other similar
' promotion.

b

| In view of recent instructions contained in Establishment !
| Division’s O.M. dated 18.10.2024, all vacant posts of the
nomenclatures mentioned at 2(iii) shall be abolished |
immediately and in case the posts are currentlyi
occupied shall be declared dying posts/cadres and stand |
abolished through  natural ~ attrition such as
retirement/termination/death of current incumbent. 1
These instructions shall be adhered to in letter-& spirit |
and applicable to all such specrﬁud nomenclatures of
posts irrespective of being fcedmgf promo@mnal/ isolated |
posts. Accordingly, the" bmt of Qasid if currcntly
occupied shal]é’be dec.la!ed as a dying post and as and
when it g\q@ vaqtpﬁ, it shall stand abolished. However, | |
the cx%g’mcﬂmbem of general, non-core posts shall |

the:] ‘eneﬁt of Time Scale Promotions, as per‘
|

;Filling up general, nion-core vacant

from and to dlfferent

@l

servnce rules/regulatxons of
ow!

| posts through transfer of such staﬁ moamaé Organizal ever, the post vacated by an |
empl‘dyee 80 ﬁ d to fill another vacant post shall |

. formations of & ,:ﬁme
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| Deparhnent/Orgamzatmpt{.Enmy

stmd abolj Both Qgosts ~ cagnot be retained |
sxmultag . tk\ @ l

]

It ys YOt | pe 1{3}856 of deputation, the

ld b eputationist remains intact | |

abso

tive
Flllmgupsuch vacant posts thro;@& the gﬁl{ of Ng dmg department till h‘ls/her
o 2 ap

| Deputat:on

O
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@ om&ﬁ‘

e?d&nent by transfet: by the, borrowing |
efore, filling: up such vacant posts |

ough $putatwns wil nb! serye’ the purpose of |

dey ent.

Cabint clm»‘wh’ to dkastlcally reduce such*
or 'Mzm&nf ﬁle Fedcral Government.
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%Filling up such vacant posts by
| absorption of surplus employees
| | through Surplus Pool Estabhshm;nt

, D1v1s10n
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iThe enlisted surplus civil servants can be absorbedi
| against such vacant posts of Federal Government !

Organizations as per Rule 3 (3) and 3(4) of Civil Servant
APT Rules 1973 due to the following reasons:

1. The general non-core service posts are being
abolished/declared dying in pursuance of the
decision of the Federal Cabinet meeting l;aald
on 27-08-2024 whereas absprphon of,guiplus !
civil servants against mam c.wilwposts is d
required under Section J}A of Chvil Servants
Act, 197@1@1@@« thégeunder.

2. Tth Mpti qﬁﬁlmhMVil servants against

**?acax(‘ﬁostsif got processed, they will

»_,_'f(\q:ohtmm Venlisted’ on Surplus Pool against

Lg supeﬂ'mmetmy “posts ut any future

‘;Morptwn elsewhe

%:“3. ’l’hqahporptlon 0 us civil servants against

: a_:apmed vac sts under Section 11A of

_ v“‘ CSA, 1 b%:}’l the supernumerary

%@;ﬁ,?\ @é}& add any ?
? li ox}l’ Government |
hequer. ﬂ : i

% %Ce; o
erefor cemed\‘ﬂmsmn/Departmem/SuIzﬁrd‘mate
aboht:on 0f, such mwant posts
st to Surplus Ml for absorptlon of
table s givil serym ‘and if not available then

the s% At (s},,hbe nohzﬁrﬁ asml‘fshed
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Rana Nasir Amin
Director-4 (MSW)



